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What Procurement and
Supply Chain Management 

Professionals Need to Know

IIAPS Masterclass in ‘Principles of Category Management
and Strategic Sourcing’ is available free on YouTube

In a recent blog I explained what the CEO needs 
to know about World-Class Procurement and Sup-
ply Chain Management (PSCM) and how to imple-
ment it in their organisation.

In our experience, while most CEOs do not re-
ally know what this is, or understand how to im-
plement it, there are also many practising PSCM 
professionals who are not fully aware of leading-
edge thinking or practice (see the IIAPS blog on 
Competence Development and Value Delivery for 
more details). 

To rectify this IIAPS has recently decided to offer 
a free Masterclass on the Principles of Cat-
egory Management and Strategic Sourcing, 
explained briefly in this blog, to aid competence 
development in the profession.

Why is there a need for the IIAPS 
Masterclass?

Many current practitioners, while fully qualified to 
basic professional standards, do not fully grasp 
the more advanced tools and techniques that 
have been developed to assist managers with the 
development of category sourcing strategies.

This should not be surprising because in a re-
cent study of 122 organisations world-wide, and 
across many sectors, it was discovered that the 
uptake of 65 PSCM tools and techniques, created 
to aid competence and decision-making, was se-
verely limited.

This study revealed that while 42 of the 65 tools 
were in use in at least one company or other, most
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managers tended to 
rely only on the use 
of 10 traditional tools. 
There was only limited 
evidence of the use of 
more advanced tools 
and techniques, with 
less than 1% of com-
panies demonstrating 
any awareness or use 
of these more ad-
vanced approaches 
to category manage-
ment and/or strategic 
sourcing.

This leads to two fundamental questions:

•	 Why is this limited awareness and usage oc-
curring?

•	 Why are most managers still reliant on tools 
and techniques (like Kraljic’s Positioning Ma-
trix and the Purchasing Chessboard) that have 
been shown to be seriously flawed guides to 
action?

In our view, as out-
lined in Sourcing 
Por t folio Analysis 
by Andrew Cox, the 
reason why this 
malaise is occur-
ring is largely due 
to the following 
factors:

•	 A lack of ade-
quate resourcing 
to finance ad-
vanced training 
and competence 
development - 

largely due to the low status of the PSCM func-
tion within many organisations.

•	 A lack of knowledge and understanding of the 
utilit y of all currently available advanced PSCM 
tools and techniques by many senior PSCM 

managers organisations.

•	 A tendency by some senior PSCM profession-
als to only train their staf f in what they have his-
torically been trained in themselves.

•	 A tendency to focus training on basic compe-
tencies that limits most activity to the short-
term tactical market test, negotiation and 
contract award phases of the category man-
agement and strategic sourcing process.

•	 The necessit y for all advanced tools and tech-
niques to require cross-functional engagement 
and par ticipation in training, creating addition-
al problems of internal buy-in and resourcing.

The IIAPS Masterclass in ‘Principles 
of Category Management & Strategic 
Sourcing’

Given these problems IIAPS has decided that 
advanced competence in PSCM will only be 
achieved if more and more managers cross-
functionally are made aware of the latest tools 
and techniques that are available to improve the 
delivery of value for money from category sourc-
ing strategies.

To this end the Institute is launching a free You-
Tube Best Practice Masterclass explaining 
the ‘Principles of Category Management and 
Strategic Sourcing’.

The full structure and content of this 24 Module 
Best Practice Masterclass is provided on the next 
page.
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Each of the modules can be watched and studied 
individually, but it is advisable to take the full set 
of modules sequentially to obtain the maximum 
value from the experience.

For those interested in advanced professional ac-
creditation studying these Modules is the starting 
point for enrolment in, and subsequent award of, 
the Institute’s International Green, Red and Black 
Belts in Advanced Purchasing and Supply.

Potential candidates must study all 24 free Mod-
ules before entering into additional training and 
examination with the Institute. Further details are 
available from our website or by contacting us.

Finally, since the Masterclass is free, we recom-
mend that far-sighted PSCM managers encour-
age their cross-functional colleagues to also study 
this material in order to stimulate cross-functional 
engagement and understanding in their company.

How to Access the IIAPS Masterclass 
on YouTube

The 24 IIAPS Masterclass video modules will be 
provided on YouTube and are supported by a 
short blog. These blogs explain the thinking be-
hind each of the modules as they are uploaded 
throughout 2017.

To access Module 1 - Introduction to the Prin-
ciples of Category Management & Strategic 
Sourcing Module and the other Masterclass 
Modules please access and subscribe to the 
IIAPS Media Channel.

www.youtube.com/c/IiapsOrgMedia
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